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Elite International School

Anti-Bullying Plan

Objective:

To create a safe, inclusive, and respectful school environment by implementing a comprehensive
anti-bullying program, with the active involvement of the student council.

To prevent, identify, report, and respond effectively to all forms of bullying through the shared
responsibility of school leadership, staff, students, parents, and the wider school community.

At Elite International School, every student has the right to feel safe, respected, valued, and
included. Bullying in any form is not acceptable, and every member of the school community
has a responsibility to prevent it, report concerns, and promote a positive school culture.

Introduction:

Bullying is a serious issue that can significantly impact students' mental, emotional, and
academic well-being. Elite International School is committed to fostering a culture of respect and
kindness, inclusion, and responsibility. Through the collaboration of staff, students, and parents,
this Anti-Bullying Plan aims to effectively prevent and address bullying in all its forms.

Bullying is repeated or intentional behavior that causes physical, emotional, social, or
psychological harm to another student and may involve an imbalance of power.

Bullying may include:

e Physical bullying: hitting, pushing, damaging belongings, or other inappropriate
physical behavior.

e Verbal bullying: name-calling, insults, threats, teasing, or offensive comments.

e Social/relational bullying: exclusion, spreading rumors, embarrassing others, or
damaging relationships.

e Cyberbullying: harmful, threatening, humiliating, or inappropriate behavior through
digital platforms, messages, social media, or other technology.

Bullying should be distinguished from an occasional disagreement or conflict between students.
However, all inappropriate behavior must be addressed according to the school's policies and
procedures.



Social Worker’s Role:

e Provide individual and group counseling to students affected by bullying,

e  Offer emotional support and teach coping strategies to help students manage the effects of
bullying.

e Assist in the development and implementation of anti-bullying policy and programs.

e Develop and lead educational sessions for students and teachers on topics like empathy, and
conflict resolution.

e Keep accurate records of bullying incidents and interventions to help identify patterns and
areas needing attention.

e  Conduct appropriate follow-up with students involved in reported bullying cases.

e  Work collaboratively with teachers, coordinators, SMT, and parents when intervention or
additional support is required.

e  Monitor repeated incidents and provide recommendations for appropriate intervention and
support.

e  Refer safeguarding or serious student welfare concerns immediately to the designated
school leader in accordance with school procedures.

Teachers’ Role:

¢ Integrate anti-bullying messages into the sessions,

e Educate students about the school's and classroom’s policies and the importance of a
respectful school culture.

e Recognize signs of bullying and provide a safe space for students to report incidents.

e Report bullying incidents to the social worker/SMT, maintaining confidentiality, and the
students' trust.

¢ Intervene promptly and effectively in bullying incidents, ensuring the safety of all students.

¢ Provide support and follow-up to students involved in bullying

e Foster an inclusive and respectful classroom atmosphere where diversity is celebrated, and all
students feel valued.

e Implement classroom management strategies that promote positive behavior and respect
among students.

e Monitor student interactions, particularly during transitions, breaks, group work, and other
situations where concerns may arise.

e Document relevant incidents and actions taken when required by school procedures.

e Avoid attempting to independently manage serious or repeated bullying cases and refer them
to the appropriate school personnel.

Senior Management Team’s Role:

e Ensure that the Anti-Bullying Plan and related school policies are clearly communicated
and consistently implemented.



e Ensure that reported incidents are addressed promptly, fairly, and confidentially.

e Coordinate with the Social Worker, coordinators, teachers, parents, and other relevant
personnel when addressing serious or repeated concerns.

e Ensure that appropriate supervision is provided in areas where bullying may be more
likely to occur.

e Monitor bullying data, repeated incidents, trends, and the effectiveness of interventions.

o Ensure that staff receive appropriate awareness and guidance regarding bullying
prevention, reporting, and response procedures.

e Escalate serious safeguarding concerns in accordance with school safeguarding and child
protection procedures.

Student Council's Role:

The Student Council will play an important role in promoting anti-bullying awareness, kindness,
respect, and a positive peer culture. Student Council members may engage their peers through
morning broadcasts, stage performances, campaigns, and classroom visits.

Their role includes:

e Campaign Leadership: Leading the “Stop Bullying” campaign to promote a bully-free school
environment.

e Broadcasting Messages: Delivering daily anti-bullying messages and tips during morning
assemblies.

e Stage Performances: Organizing and performing in plays that depict the impact of bullying
and the importance of kindness and empathy.

e Classroom Visits: Conducting peer-to-peer sessions to discuss bullying prevention strategies
and encourage open communication.

e Student Voice: Gather general student feedback and suggestions about school climate and
anti-bullying awareness activities.

Student Council members must not investigate bullying incidents, question students involved in
individual cases, or attempt to mediate serious incidents.

Any bullying disclosure or individual concern shared with a Student Council member must be
reported immediately to a teacher, Social Worker, Coordinator, or SMT member.

Student Council members must respect confidentiality and must not discuss individual bullying
cases with other students.

Students’ Role:

e Treat all members of the school community with respect and kindness.

e Follow the school’s behavior expectations and Anti-Bullying Policy.

e Report bullying or unsafe behavior to a trusted adult, teacher, Social Worker,
Coordinator, or SMT member.

e Avoid encouraging, sharing, recording, posting, or participating in bullying behavior.
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e Support peers appropriately by reporting concerns rather than remaining silent.

e Use technology and social media responsibly and respectfully.

e Cooperate honestly and respectfully when staff are reviewing a reported concern.
Parents’ Role:

e Encourage their children to speak openly about concerns and report bullying or unsafe
behavior.

e Communicate concerns promptly to the school through the appropriate channels.

e Cooperate with the school during investigations, interventions, and follow-up.

e Reinforce kindness, respectful communication, responsible technology use, and positive
behavior at home.

e Inform the school of relevant information that may assist in supporting their child.

e Avoid confronting other students or parents directly regarding reported incidents and
allow the school to follow its established procedures.

e Attend awareness sessions or meetings when requested or offered by the school.

Reporting Procedures:

Students are encouraged to report bullying concerns without fear of embarrassment, punishment,
or retaliation.

Reports may be made to:

e A classroom or subject teacher

e The social worker

e The concerned coordinator

¢ A member of senior management team (SMT)
e Any trusted staff member

Staff members who receive a bullying report or become aware of suspected bullying must refer
the concern promptly through the school's established reporting procedure.

All reports should be treated seriously, handled sensitively, and documented appropriately.
Confidentiality should be maintained as far as reasonably possible while ensuring student safety.

Students must be reminded that reporting bullying is a responsible action and should not be
considered “telling on” another student.

Investigation and Response Procedures:
Every reported bullying concern should be reviewed promptly and fairly.

The school should:

e Ensure the immediate safety and well-being of the students involved.



e Speak separately with the students involved and, where appropriate, relevant witnesses.

e Gather relevant information and documentation before reaching conclusions.

e Maintain appropriate confidentiality throughout the process.

e Determine whether the behavior meets the definition of bullying or represents another
form of inappropriate behavior or conflict.

e Inform parents/guardians when appropriate and in accordance with school procedures.

e Apply appropriate interventions and consequences in line with the Student Code of
Conduct, Behavior Policy, Safeguarding/Child Protection Policy, and other relevant
school procedures.

e Escalate serious, repeated, or safeguarding-related concerns to SMT immediately.

e Document actions taken and establish appropriate follow-up measures.

Support and Follow-Up:

The purpose of intervention is not only to stop immediate behavior but also to prevent its
recurrence and support all students involved.

The school should:

e Provide appropriate emotional and pastoral support to the student who has experienced
bullying.

e Provide behavioral guidance, counseling, and corrective support to the student
responsible for bullying behavior.

e Support witnesses or bystanders when appropriate.

e Develop individual support or behavior plans when required.

e Monitor interactions between students following an incident.

e (Conduct follow-up meetings to determine whether the bullying has stopped.

e Maintain communication with parents when continued monitoring or support is required.

Cyberbullying and Digital Citizenship:

e Educate students about responsible and respectful online behavior.

e Teach students not to send, share, post, forward, or respond to harmful or humiliating
digital content.

e Encourage students to report harmful online behavior that affects their safety, well-being,
or school environment.

e Teach students appropriate ways to seek adult support when they experience or witness
cyberbullying.

e Address relevant cyberbullying incidents in accordance with the school’s Behavior,
Safeguarding, Technology/Acceptable Use, and related policies.

e Provide age-appropriate digital citizenship awareness to students and parents.



Action Plan:

Regular sessions for students to educate them about the types and signs of bullying, the
psychological impact, and the school's policies against bullying.

Incorporating lessons on empathy, digital citizenship, and conflict resolution into the existing
curriculum.

Students are encouraged to report incidents to their teachers and/or the social worker without
fear.

Every reported incident is followed up with appropriate intervention and support.
Regularly collecting feedback from students to assess the effectiveness of the program and
make improvements.

Conduct an Anti-Bullying Awareness Week/Day and school-wide campaigns during the
academic year.

Use assemblies, posters, student-created materials, classroom discussions, and age-
appropriate activities to reinforce key messages.

Include anti-bullying and positive behavior topics within SEL and character-education
programs.

Provide staff awareness and professional development sessions related to bullying
identification, prevention, intervention, and reporting.

Provide parent awareness sessions or resources on bullying and cyberbullying when
appropriate.

Identify locations and times where incidents are more likely to occur and strengthen adult
supervision when required.

Recognize and promote positive student behavior, kindness, inclusion, respect, and
responsible citizenship.

Monitoring and Evaluation:

The effectiveness of the Anti-Bullying Plan will be monitored throughout the academic year.

The school will:

e Review bullying incident records regularly to identify patterns, repeated concerns,
locations, grade levels, or times requiring additional attention.

e Monitor whether interventions have successfully prevented repeated incidents.

e (ollect student feedback through surveys, discussions, or other age-appropriate methods.

e Seek feedback from staff and parents when appropriate.

e Review supervision arrangements in identified higher-risk areas.

e Evaluate the effectiveness of awareness campaigns and Student Council initiatives.

e Review the Anti-Bullying Plan annually and make improvements based on evidence,
school needs, and feedback.



Expected Outcomes
Through the implementation of this plan, Elite International School aims to:

e Reduce bullying incidents and repeated inappropriate behavior.

e Increase students’ confidence in reporting concerns.

e Improve students’ sense of safety, belonging, and well-being.

e Strengthen respectful relationships among students and staff.

e Increase awareness of bullying, cyberbullying, empathy, and responsible behavior.

e Ensure consistent school-wide procedures for prevention, reporting, intervention, and
follow-up.

Conclusion

Elite International School’s Anti-Bullying Plan is a proactive, school-wide, and community-
driven approach to preventing and responding to bullying. By empowering students, involving
the Student Council, engaging parents, and ensuring consistent support and follow-up from staff
and school leadership, we aim to cultivate an environment where every student feels safe,
valued, included, and respected.

Preventing bullying is the shared responsibility of the entire school community. Through
awareness, early intervention, clear reporting procedures, appropriate support, and consistent
follow-up, Elite International School will continue to promote a culture of respect, kindness,
responsibility, and belonging.
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